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SREE SUBRAMANYESWARA CO-OPERATIVE BANK LIMITED

Estd : 1971 (R.B.I. Licence No.UBD KA 550 P)
H.O. & A.O., “Rajatha Bhavana” No.106, R.V.Road, V.V.Puram, Bangalore-560 004

e-mail: sschank@yahoo.com, website: www.subcobank.com, PH:080-26500879

BRANCHES

FINANCIAL HIGHLIGHTS AS ON 31-03-2024 (Provisional)

1. | V.V.PURAM BRANCH B-04 Ph: 26622462, 22422461/63 Number of Members 34235

2. | AVENUE ROAD BRANCHB-09 Ph: 22262722, 22281261, 22260043 | | Own Funds Exceeds Rs.80.00 Crores

3. | VIJAYANAGAR BRANCH B-40 Ph: 23400993, 23206878 Total Business Exceeds | Rs.515.00 Crores

4. | SUBRAMANYANAGAR BRANCH B-21 | Ph: 23321252, 23426677 Deposits Exceeds Rs.325.00 Crores

5. | PADMANABHANAGAR BRANCH, B-85 | Ph: 26694660, 26797274. Advances Exceeds Rs.189.00 Crores

6. | KACHARAKANAHALLI BRANCH, B-84 | Ph; 25490999, 25487147 Credit Facilities Max., Rs.2.40 Crores per Individual
7. | YESHWANTHAPURA BRANCH, B-54 | Ph; 23378136, 23378137 Net profit after tax Rs.9.04 Crores

8. | NAGARABHAVI BRANCH, B-72 Ph: 23183787 / 788 Capital Adequacy 28.00%

9. | KONANKUNTE BRANCH, B-62 Ph: 26320086 / 87 NPA 3.05%

INTEREST RATES W.E.F. 01-05-2024

SALIENT FEATURES:
® RTGS/NEFT/NACH and

S Personal Loans 12% & 16% E-stamping facility available.
PERIOD GENERAL | . . ® Lockers facilities available
Citizen Housing Loans 9.00% to 9.50% @ Deposit up to Rs.5.00 Lakhs is
30 days to 180 days 550% | 5.50% | VehideLoans | 1110%101200% |  ooraneed under the Depost
181 days to 365 days 6.50% | 6.50% | Gold Loan (22 carat) 8.90% ® Attractive Deposit schemes
to the choice of all classes of
. . S.S.I. Loans (SME Loan) 11.00% people
Above 1 year and upto 2 years 8.10% | 8.60% S 1.00% ® CLEAN & Secured Financial
assistance to MEMBERS of all
Above 2 year and upto 3 years 7.50% | 8.00% | Self-Employment 10.50% classes for Legitimate credit
q o needs
Sl Lt ® Prompt Personal & Efficient
above 3 years 7.25% | 7.75% Mortgage Loan 11.50% to 12.00% services always.
. ® Free Personal Accident
Savings Bank Alc 3.00% Loan on LIC/NSC/KVP 10.00% Insurance Coverage for
* Senior Citizen (person completed 60 years in age) MMP Loans 13.00% Borrowers.

BOARD OF DIRECTORS
Sri. Dr. K.M. Rangadhama Setty - Founder President
Sri. Vijaya Sarathi D R - Vice President
Sri. Rudramurthy P,
Sri. Suresh Babu M K,
Smt. Jayalakshmi G Totager, Sri. Raveendra P K,
Sri. Maruthi H, Sri. Nagabhushan S A,

Sri. K.N.Krishnaiah Setty - I/c General Manager

Sri. CA Venkatachalapathy B.L.,
Sri. Nanjegowda,

Smt. Annnapurnamma,

Sri. Ravi K,

Sri. Palanetrappa M C

Sri. Sathyamurthy,
Smt. Mahalakshmi,
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SHWAR STEELINDUSTRIES

Where trust meets techonology”

We Also Deal in .
Note Counting Machine

MANUFACTURER OF

Fire Resistant Safe
Safe Deposit Locker

Strong Room Door
- Double Door Safes

Cash Boxes...etc

so Deal in

Siddeshwar Mahal,
opp kalyan jewellers Station Road Hubballi -580020

omkammar mail.com Ph: 8123012365, 9513136911
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vy TGP Technology Partner For Banking Services
Since 1997

ﬁi’ Growth JIJIT Fintech Pvt. Ltd
m

LT P

ABOUT US

JJIT Fintech Pvt. Ltd. specializes in providing innovative banking solutions. With a client
base spanning more than 100 cooperative banks across India, JJIT is dedicated to offering
comprehensive IT supportto ensure the success of.its partners in the banking sector.

CORE BANKING SOLUTION

> More than 25 Years of expereince as Fintech solution provider

> Strong Banking Domain Knowledge

> Large Client Base in Maharashtra and eight other states

> Integration with all Digital Banking Channels

> ISO 9001:2015, ISO 27001:2013 Certified

> 100% Data migration from existing CBS

> Team of professionals with rich expertise in latest technologies and Banking domain
A

Partenred with Technology Giants to cater superior Solution
> First CBS vendor to host CBS on Public Cloud

> More than 45 client Banks are hosted on Cloud monitored by JJIT

Automated Audit Report
Scheme wise Rule Definition

Automated Identification of risk Weight Age
Automated 3 x 3 Control Matrix

Automated Calculation of Score

Work flow management for Loan Processing
Assessment of all types of Loans
Dashboard for Decision Making and Review - 3
! " Razm(g
Configurable Loan Products/Schemes and related parameters — =San

Status updates and notifications to stakeholders and Applicants
Role-based Access control to ensure Data security
Access to Lawyer and Valuer for Quick Reporting

>
>
>
>
>
>
>

CONTACT US!

& 9226052716 @ 9823042282 & Pune @ www.jjit.net
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DO’S AND DON’TS FOR THE DIRECTORS OF UCBS

List of Do’s and Don’ts for guidance of the Directors on the Board of UCBs has been described by The RBI as indicated below:

1)

2)

3)

4)

5)

6)

Do”s
Directors should attend Board meeting regularly and
effectively and work in a spirit of co-operation.
Directors should study the Board papers thoroughly and
elicit any information from CEO at the Board meeting.
Directors should ask the Chairman to furnish to them
with the Board papers and follow-up reports on a definite
times schedule.
Directors should involve themselves in the matter of
formulation of general policy and also ensure that
performance of the bank is monitoring adequately at
Board level,
Directors should be familiar with the board objectives of
the bank and the policy laid down by the Government
and the RBI.
Directors should have all constructive ideas for the better
management of the bank and should make valuable
contribution.

Directors should work as a team and not sponsors or be

8)

9)

URBAN COOPERATIVE BANKS (UCBs)

prejudiced against individual proposals. Management
on its part is supposed to furnish full facts and complete
papers in advance.

Directors should try to analyses the trends of economy,
assist in the discharge of management responsibility to
public and formation of measures to improve customer
service and be generally of constructive assistance to the
bank management.

Directors should bestow attention on the following
aspects of bank’s working:

Compliance with monetary and credit policies of RBI/
Government.

Observation of Cash Reserve and Statutory Liquidity
Ratios.
Efficient management of funds and improving
profitability,

Sectoral deployment of funds and priority sector/weaker
section lendings.

Advance to directors and their relatives (Strictly to be in
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conformity with RBI guidelines)

NPAs and recovery (ensure that recoveries are made
promptly and NPAs reduced to the minimum)
Compliance with guidelines on income recognition, asset
classification and provisioning towards non-performing
assets.
Customers services.
Review of action taken on RBI inspection report /
statutory audit report.
Development of a good management information
system
Review o several items as prescribed by RBI/
Government.
Strengthening of internal control system and
housekeeping viz, proper maintenance of books of
accounts and periodical reconciliation.
Computerization of operations and vigilance, frauds and
misappriation.

Dont”s:
Directors should not send any instruction to any
individual officer/employee of the bank or give direction
to individual officer/ employee in any manner.
Directors should not involve themselves in any matter
relating to personnel administration- whether it is
appointment, transfer, posting, promotion, or redressal
of grievance of any employee.
Directors should not interfere in day-to-day functioning
of the Bank.
Directors should not approach or influences for sanction
of any kind of facility form an individual Branch Manager
or any other official.
Directors should not participate in discussion in the
Board if a proposal in which they are directly of indirectly
interested comes up for discussion. They should disclose

their interest well in advance to the CEO and The

e30°2980 ;{/a?ga)'s

Board.

Directors should not reveal any information relating to
any constituent of the bank to anyone as they are under
oath of secrecy and fidelity.

Directors should discourage the individual officer /
employee or unions approaching them in any matter.
Directors may indicate their directorship of the bank
on their visiting card or letter head, but the logos or
distinctive design of the bank should not displayed on
the visiting card / letter head.

Director should not directly call for papers/files/ notes
record by various department for scrutiny etc, in respect
of agenda items to be discussed in the meetings, All
information/clarification that they require for taking a
decision should be made available by the executive.
Directors are expected to ensure confidentiality of the
bank’s agenda papers/notes. Ordinarily, it is suggested
that after the meeting.

Director should not sponsor any loan proposal, buildings
and sites for Bank’s premises, enlistment orempanelment
of contractors, architects, doctors, lawyers. Etc.
Directors should not sponsor any candidate for
recruitment or promotion or interfere in the process
of selection / appointment or in transfer of staff. They
should not do any thing which will interface with and /
or subversive of maintenance of discipline, good conduct
and integrity of the staff.

Directors should conduct and that the banks funds are
utilized in proper and judicious manner for the benefit of

general members.

The above list is illustrative and not exhaustive and is

not be regarding as substitute to be specified duties,
responsibilities or right of the BOD as enunciated in the
Co-operative Law and/or Bye-Laws of the respective

Banks.



What is an FSWM Bank

The CRAR shall be at least 1 percentage point above the
minimum CRAR applicable to an UCB as on the reference
date;

Net NPA of not more than 3%;

Net profit for at least three out of the preceding four
years subject to it not having incurred a net loss in the
immediate preceding year;

No default in the maintenance of CRR / SLR during the
preceding financial year;

Sound internal control system with at least two
professional directors on the Board;

Core Banking Solution (CBS) fully implemented; and

No monetary penalty should have been imposed on the

bank on account of violation of RBI directives / guidelines
during the last two financial years.

FSWM BANK
An FSWM Bank enjoys certain regulatory privileges such
as
may extend their area of operation to the whole of the
district of registration and to its adjoining districts within
their State of registration, without prior permission from
the Reserve Bank of India
Financially sound and well managed (FSWM) UCBs will
be eligible to open branches/extension counters (ECs)
in their approved area of operation beyond the current
annual ceiling of 10 per cent and upgrade ECs which are

in operation for more than three years, provided they
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have the required headroom capital
ACCEPTENCE OF DEPOSITS
Non-scheduled FSWM UCBs are permitted to accept

deposits from non-scheduled UCBs. Provided that the

deposits accepted by permitted non-scheduled UCBs

from other non scheduled UCBs shall be part of an

arrangement for providing clearing and/or remittance

facility to the latter bank. Provided further that non-

scheduled UCBs shall not accept deposits from other non

scheduled UCBs which are in the nature of investment
Criteria for FSWM Bank

The CRAR shall be at least 1 percentage point above the

minimum CRAR applicable to an UCB as on the reference

date;

Net NPA of not more than 3%;

Net profit for at least three out of the preceding four

years subject to it not having incurred a net loss in the

immediate preceding year;

No default in the maintenance of CRR / SLR during the

preceding financial year;

Sound internal control system with at least two

professional directors on the Board;

Core Banking Solution (CBS) fully implemented; and

No monetary penalty should have been imposed on the

bank on account of violation of RBI directives / guidelines

during the last two financial years.

And now what pushes an UCB to a not so good Bank and

gets imposed SAF by RBI

Thresholds/triggers and Supervisory Action

The revised SAF envisages initiation of corrective action

by the UCB and/or supervisory action by the Reserve

Bank on breach of the specified thresholds (triggers) in

respect of the specified financial parameters/indicators.

SAF TRIGGER POINTS

ewe%, e:sdas;, w’ﬁ“omos - 2024

a)

b)

a)

b)

d)

e)

e30°2980 ;i/a?gws

Asset quality: A UCB may be placed under SAF when
its Net NPAs exceed 6% of its net advances. Depending
on the severity of stress, Reserve Bank may take one or
more of the following actions.

Advising the UCB to submit a Board-approved Action
Plan for reducing its Net NPAs below 6%.

Advising the Board of Directors of the UCB to review the
progress under the Action Plan on quarterly/monthly
basis.

Advising the UCB to submit the post-review progress
report to Reserve Bank d) Restriction on declaration/
payment of dividend/donation without prior approval of
RBI e) Curtailment of sanction/renewal of credit facilities
to sectors/segments having high proportion of NPAs/
defaults

Reduction in exposure limits for fresh loans and advances
g) Restriction on fresh loans and advances carrying risk-
weights more than 100%

2 Profitability: A UCB may be placed under SAF when it
incurs losses for two consecutive financial years or has
accumulated losses on its balance sheet. Reserve Bank
may take one or more of the following actions.

Advising the UCB to submit a Board-approved Action
Plan for restoring the profitability and/or wiping out the
accumulated losses

Advising the Board of Directors of the UCB to review of
progress under the Action Plan on quarterly (or more
frequent) basis

Prohibition on declaration/payment of dividend/
donation

Restriction on incurring capital expenditure beyond a
specified limit, without prior approval of the Reserve
Bank

Measures for reduction in interest and operating/
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b)

<)

d)

e)

g)

h)

administrative expenses

3 Capital to Risk-weighted Assets ratio (CRAR): A UCB
may be placed under SAF when its CRAR falls below 9%.
Depending on the severity of stress, Reserve Bank may
take one or more of the following actions:

Advising the UCB to submit a Board-approved Action
Plan for increasing the CRAR to 9% or above within 12
months

Advising the UCB to review the progress under the
Action Plan on quarterly/monthly basis and submit the
post-review progress report to Reserve Bank

Seeking a Board-approved proposal for merging the
UCB with another bank or converting itself into a credit
society
Prohibition on declaration/payment of dividend/
donation

Restriction on incurring capital expenditure beyond a
specified limit, without prior approval of the Reserve
Bank

Measures for reduction in interest and operating/
administrative expenses

Reduction in exposure limits for fresh loans and
advances

Restriction on fresh loans and advances carrying risk-
weights beyond the specified limit

Restriction on expansion of size of the balance sheet
Restriction on fresh borrowings, except for meeting
temporary liquidity mismatches

Prohibition on sanction/disbursal of fresh loans and
advances other than loans against collateral security of
term deposits / NSCs / KVPs / insurance policies

Prohibition on expansion of size of the deposits

NSV committee recommendations on SAF UCBs merger

TWO TRIGGER POINTS : CRAR AND NNPA

THREE STAGES

STAGE 1: CRAR < 9% but = 6% and/or NNPA > 6% but <
9%

STAGE II: CRAR < 6% but > 4.5% and/or NNPA > 9% but <
12%

STAGE Ill: CRAR < 4.5% and/or NNPA > 12%

NSV committee recommendations on SAF UCBs merger

Ideally UCBs should not be in SAF for more than a year
IF CRAR is below 4.5% and NNPA is above 12%.
if a bank slips from Stage | or Il to Stage I,
A year has elapsed since imposition of SAF, RBI may
directly initiate action for mandatory resolution.
Imposition of AID may be considered at this stage but
only for a brief period, till the resolution is finalized.
If no resolution is found possible within 6 months, the
process of cancellation of license may be started and
completed within 6 months.

PENALTY IMPOSITION BY RBI when
Loans to directors & their relatives
Violation of exposure norms
When KYC not done leading to money laundering
Differential rate of interest on loans & advances to select
few
When eligible funds not transferred to DEAF
Investments in prohibited entities
Any violations of guidelines Eg; Jewel Loan limit excess
for bullet repayment
A new Department called “Enforcement Department”
created in RBI to monitor violations in UCBs.
Four metros. Located in Chennai for South
RBI Inspection will send violation report to ED
Issue of Show cause Notice
Opportunity for personal hearing

If reply to SCN is not satisfactory, penalty is imposed.
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M.C.C. BANK LTD

Admin. Office: M.C.C. Bank Building, Hampankatta, Mangalore 575001.
Ph : 0824 2421369, 2445742 Email: ho@meccbank.in | www.mccbank.in

FINANCIAL POSITION AS ON 31.03.2024

PARTICULARS AMOUNT (in lakhs)
SHARE CAPITAL 3120.83
RESERVE AND OTHER FUNDS 7560.82
TOTAL DEPOSITS 63570.13
LOANS AND ADVANCES 44488.30
108058.43
71676.82

INVESTMENT
GROSS PROFIT
Gross NPA %

24591.49
1312.00
4.97%

NET NPA (%)

1.12%

CRAR

20.01%

ervices available in Our Bank Our Credit Facilities

Vidya Bhavishya - Higher Education Loan at low
rate of Interest

Gold Loan at low rate of interest

Quick Vehicle Loan at attractive rate of interest
Quick housing Loan for house purchase /
house construction

Business (MSME) Loan

Loan for purchase of Household Articles
Mortgage Loan for Property Development,
Marriage & Vehicle / Boat Repairs etc.
Institutional Loan

s

= Free Mobile Banking Service
e Free ATM card Facility

» RTGS / NEFT Facility

e E-Stamp Facility

# Recurring Deposit (RD)

e \idya Bhavishya S.B. Account
» Safe Deposit Lockers

e NRI Facility

e E-lobby, Pass Book Kiosk

JERALD D'SILVA SUNIL MENEZES
Vice Chairman General Manager

ANIL PATRAD, ANDREW DSOUZA, DR GERALD PINTO, DAVID DSOUZA,

ANIL LOBO
Chairman

DIRECTORS

ELROY K. CRASTO, J.P. RODRIGUES, HEROLD J. MONTEIRO, ROSHAN DSOUZA, IRENE REBELLD,
DR FREDA DSOUZA, MELWIN VAS, VINCENT LASRADO, C.G. PINTO, SUSHANTH SALDANHA

UERELEEGISTD 1. FOUNDERS 2. ASHOKNAGAR 3. KANKANADY 4. KULSHEKAR
5. MORGANSGATE 6. MIOODEIDRI 7. SHIRVA 8. BAJPE 9. KINNIGOLI 10. SURATHKAL
11. ULLAL 12. UDUPI 13. KUNDAPUR 14. PUTTUR 15. B.C.ROAD 16. KARKAL 17. BRAHMAVAR.

112 SUCCESSFUL YEARS OF DEDICATED SERVICE
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IS : 5244

ACCREDITED
ar e Syvie
Cartfcpton Body

MSCB-215

CM/Licence - 6431259

SAFE

Breaker’'s
Nightmare !!!

Manufacturers of :
« Steel Defender Safe
«» Steel Safe Deposit Locker Cabinets
« Steel Safe with Safe Deposit Lockers
« Steel Strong Room Doors
« Steel Cash Boxes
« Steel Cabinets &
« Steel Furnitures

S
I(AMMAR UDYOG

El sSiddheshwar Compound, Bankapur Chowk,
: PB. Road, HUBLI-580 024.
‘ ‘ Since eight decades we are Fl 9980524275 | 9620777726

sincerely stepping forward to B kuhubli@gmail.com
satisfy the needs of our customers www.kammarudyog.in

in all the walks of tife., ,




